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On the move A thankless task?
Relocation cost§ and Promoting the role of
the tax exemption trustee to employees




risk management
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Recruitment, software, IT, data... ther@@fé so many areas
‘g.an employer has to consider when identifying risks.
?Cherry Park discusses the HR and payroll perspective
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risk management

Laytons solsitors, “if vou have taken
steps such as training your staff, you
may have a defence,” he adds.

The retiance of business on electronic
payments via the BACS system Is
creating an "unprecedantad Business
risk” acoonding 1o Drysdale. “A delay in
payment can have a huge impact on
employees,” she says. “Thera is also the
possibility of loss dua to inaccurate or
fraudulent payments, tha need to ensure
IT security ard minimise the risk of data
Iogs. Finally there is the loss of reputation
and ite consaquent impact on
recruitmant and retention 1o think about.”

Cormplacency iz a real hazard i tha
payroll or HR function is outsourced 1o a
buraay or payToll SENAces COMPany,
although the outsowrcing companies, not
surprisingly, egard ouUlSoUCing as a
method of mitigating risk. Don McGuine,
managing director of ADE, says: “We
structune our whose business around
rnaking sure that our pecpia and
gysterms ane compliant with legisiation
and thal payments and reports ame
processed on time. We also have
rigorous continuity plans in place so that
organisations can focus on their core
business whils we mitigate the risks on
their behall.”

But, as Liz Hughes, director of
Independent Payroll Consultants, points
out: “An crganisation that outsources
their payrol must remember that it is
they who are ultimately responsible for
paying their employees on time”.

Another area of sk that employers
need to be aware of relates to migrant
workers, particularly with the new
system of fines that has recanily
baen introduced. Ermployers now
face fines of up to £10,000 for each
ilegal immigrant they empiay, meaning
that background checks on new
employees are critical, Employers
must make sure peophe are authorised
to work in the UK and thay have proot
of identity,

“There are four differant ways in which
risk in recruitment should be
considered,” says Steve Bailey, director
of screening at Reed Managed Senvices.
Employers need to consider tha risk:

» to staff of emplaying those with
crirminal reconds;

» 1o the business itself if the right ol a
parzon 1o work in the LUK has not
bean verified,

» of damage to clients or customers;
and

« of damage to the customars of
clients, such as bank customers.
Bailey believes that every employee

sheuld be screened by an independant

crganisation, as is the case in B0% of

US organisations. For example, wherg

indhiduates drive for 8 company on

business they must have a vald clean
driving licence and busingss insurance
or the employer could leave themaalves
open to a corporate mansiaughter
charge,

Ona of tha biggast risks 10 payroll
paymants, and increasingly 1o HR oo, is
non-authorisation of the paymaent fie
once the payroll has besn run. “Feople
feal quita nerous about authorising the
payroll, and often there are not sufficient
people parmitted to do it,” she says.
“you shoukd have a written confrol
procedure, checking that the value of
the file does not differ drasticaly from
previous months for no apparent raason,
so that if they are not available, a less
sanior person could sign it ofl.”

So, given all the myriad of possibie
rigks, what should HR and payrol
professionals do to mitigate them?

Role of HR and payroll

“The role of HR and payroll is absolutaly
crucial in supporting crganisational
culture and ethics, disseminating the
company’s strategy, and making i
resonate 1o employvess through training,”
says Gurry, “HA and payroll have a
urigue role in understanding changes
and how 1o apply tham in the
organisation,”

*Good HR practice has a signficant
role In managing erroes,” agrees
Randles. “If risks are not managed
property the organisation will lose its
human capital, The mle of HR is to try to

protect and add value to human
capital.”

He continuas: “HA risk management
should bea looking at all of tha things

hat could disrupt the refationship
betwaen amployes and amployer and
considering how 10 protect against
disruption caused by human mor or
management mistakes. Looking after
fisks In s own area will ensura HR
looks after risiks in the organisation
as a whola,”

According 10 Bailey, HR neads 10
take the initiative. He believes HA and
payroll managers should be thinking
gbout how it can minimise the risks of
colusive emploves fraud; increasing
document fraud (passports, driving
ficences, visas); the nght to work and
open borders; discrimination; and
identify theft, which is “becoming a big
problem.”

HA and payrall shouldn't work in
isclation though. They need to
consider the broader risk management
frameveork of an organisation, “it's just
a matier of twice a year taking the
time to look at the strategy and make
sura the right mechanisms ara in
place to discharge responsibilities,”
according to Gurry, "Risk managament
works bast when it's ingrained in
day-to-day oparations. if this is done
as parl of management or team
mestings it shows that it's working —
HR and payrofl will get credit for doing
that.”

Drysdale sums up: "HR and payrol
are axperts in thair own area with a
deep understanding of systems and
procedures. Any changes 1o those
gystems and procedures must have
an impact on the risk managamant
sirategy.” B

How to mitigate risk

o Identify the hazards in each area

» Operate a system of checks
» Train staff continually

» Feview progress regularly

& Assess each area of risk and grade them

» Keep abreast of changes in legisiation and how to apply them

« Communicate changes in persannel, roles and responsibilities, particularty to T

» Instigate background checks and employes screening when recruiting

» Look at how people are managed — delegation, supervision and responsibilities

» Look at file and data management, maintenance, and protection, Put oid and used
files in @ safe place and implement an (T security policy

« Have business contingency plans in place in case of a disaster
« Ensure consistency of processes and know what you are expecting




